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Purpose & Role

• Established in 2024 by CIRDA, the White River Vision Plan Technical 
Committee serves an advisory role to the Regional Development 
Authority with a primary mission to promote regionwide 
implementation of the White River Vision Plan.



Governmental Members
• City of Anderson* Rob Sparks
• Town of Bargersville* Dax Norton
• City of Carmel Michael Klitzing
• City of Fishers Ross Hilleary
• City of Indianapolis Carmen Lethig
• City of Martinsville* Gary Oakes
• City of Noblesville Sarah Reed (Chair)
• Hamilton County Mark Heirbrandt 
• Marion County Vacant
• White River State Park Terry Seitz

Organizational Members
• Citizens Energy Group Ed Bukovac
• Friends of the White River Eddie Gill
• White River Alliance Jill Hoffmann
• Hamilton County Tourism Katherine Couch 

(Secretary/Treasurer)
• Visit Indy Brad Beaubien (Vice Chair)

Members & Appointees

* Communities not yet covered by the
  original White River Vision Plan



• Helped communities submit 3 federal funding 
applications (DOT and EPA) with one successful 
award
• Noblesville West Gateway Connectivity
$1.6m Reconnecting Communities Planning Grant

Grant Submission/Awards



• WRTC Meetings:
• Five committee meetings in 2024
• Three planned in 2025

• Discovery Trips
• South Bend: July 2024
• Fort Wayne: September 2024
• Dayton: August 2025

Accomplishments



Workshop Goal: build momentum in the implementation of the Vision 
Plan by starting to establish prioritization criteria for funding allocation.

Project Priorities Workshop



Project Inventory Tracker

• Track 
implementation 
plan progress, gaps, 
and needs

• Easily identify and 
package projects 
when funding 
opportunities arise



Projects near Noblesville Projects in an infrastructure category

Easily filter projects by county, community, category of 
project, need, project owner, and more!



• Project Summary
• Project, Plan, or Program Type
• Status from Conceptual to Constructed
• Project Owner/Responsible Party
• Community
• County
• Category(ies) of Project
• Total Project Cost
• Total Project Funding Need
• Type of Need
• Vision Plan Guiding Principles Connections

Track the details of components or 
phases of projects.



Thank You!

Sarah Reed
WRVPTC Chairperson


